Surveys
Resident Survey Results
We conducted four surveys as part of the
San Pierre Comprehensive Masterplanning
Process: a Resident Survey, a Visitor Survey,
a Survey of the Alumni of San Pierre High
School, and a Youth Survey.
We received 90 responses to our
Resident Survey and 9 responses to our Youth
Survey. The population of San Pierre is 156.
This means 63.5% of the residents provided
input into the planning process. The typical
average nationwide for a community survey is
roughly 19% of the citizenry. That means we
have been able to reach over three times the
national average for community participation
in San Pierre.
Some of the notable results of the San
Pierre Resident Survey are:
• the average age of the respondents was
52.6 years old, and on average they have
been living in San Pierre for 21.7 years
• 92.1% own their own home
• 40.5% are retired
• 21.4% work in San Pierre
• 40.4% work in Starke County
• only 5% carpool
• 53.2% buy groceries, 62.2% buy hardware,
and 73.2% buy clothes, in Valparaiso
• 49.4% buy gas, 53.0% bank, and 43.0%
see their doctor in North Judson
• 87.3% regularly attend school events
• 88.2% use the San Pierre park regularly
• less than 10% visit Chicago or Indianapolis
once a month
• 85-90% visit these cities only once a year
• almost 70% want to see a new gas station
in San Pierre
• over 60% want to see either a grocery store
or a convenience store in San Pierre
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Q. What would you most like to see in San Pierre’s future?
A. Dancing. We drive all the way to Chicago to go dancing.
							
- resident survey response

Q. What would you most like to see in San Pierre’s future?
A. We need more shops. I can remember when there were three grocery stores in San Pierre.
															

- resident survey response
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Visitor Survey Results
We received 21 responses to our Visitor Survey. We were curious about what activities brought visitors to San Pierre, and
what their impressions were of the town. When asked what visitors would most like to see in San Pierre, the most common
response was to list their shopping needs, particularly in the form of big-box and national chain retail - Wal-Mart, K-Mart,
Home Depot, Menards, Walgreens, CVS - things they do not want in their hometown, but wouldn’t mind having closer to
their homes if they were located in San Pierre. When this was discussed at our second town meeting, residents of San
Pierre also stated they didn’t want these elements of suburban sprawl coming to their hometown either.

Q. What activities bring you to San Pierre?
A. The library, the post office, and the
veterinarian’s office. The vet’s office
in San Pierre is really great.
					
- visitor survey response
Q. Do you visit historic sites in San Pierre?
A. What historic sites?
					
- visitor survey response
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Alumni Survey Results

Youth Survey Results

While we officially received 18 responses to our Alumni Survey, our third townhall meeting coincided
with the annual San Pierre High School Alumni Reunion, which provided us the opportunity to meet
informally with dozens more former residents of San Pierre. Many alumni are disappointed the school
building no longer stands next to the town park, yet their most fond memories are of school activities:
dances, sporting events, class trips, and friendships made.

Several of the youth in San Pierre helped craft the questions for our Youth Survey.
We received nine responses, ranging in age from 6 1/2 to 18 years old. Most of the
youth enjoy hanging out with their friends and playing basketball in the park. They
use the San Pierre Library often, but noted it is often closed by the time they finish
their after-school activities. 100% plan to go to college. 72% plan to return to San
Pierre after they finish school. They aspire to be doctors, mechanical engineers,
farmers, welders, hair stylists, and child life specialists.

Q. What do you remember
most about San Pierre?
A. Hanging out at the
depot and talking to the
conductors on the New
York Central line when
they stopped in town.
			
- alumni survey response
Q. What do you remember
most about San Pierre?
A. My friends and teachers at
San Pierre High School,
going to School dances,
the year our basketball
team went undefeated...
			
- alumni survey response
Q. What do you remember
most about San Pierre?
A. Movies in the park, and
the Halloween bonfire.		
- alumni survey response

Q. What would you most like to see at the San
Pierre Library?
A. More books on tractors.
		
				
- youth survey response (age 6 1/2)
Q. What would you most like to see in San Pierre’s
future?
A. It needs improvement but not too much or
people won’t like the change. It just needs a few
stores, a gas station, and some places for kids
and adults to hang out and have fun.
						

- youth survey respondent, age 16

Q. What types of civic projects would you consider
volunteering for?
A. I like to plant trees.
						

- youth respondent, age 9

Q. What types of civic projects would you consider
volunteering for?
A. I’d like to play in a town band.
							

- youth respondent, age 10
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Vision and Values
San Pierre
Through three town meetings, four citizen surveys, input from the San Pierre Revitalization
Committee and interested citizens, we have arrived at the following portrait of the citizens of
San Pierre, their values and their vision:
• San Pierre values its agricultural roots, its rural character and its country way of life.
San Pierre is not, nor should it ever become, an industrial center, a big city, or a suburb of
Chicago. Although the State of Indiana considers Starke County a manufacturing county,
San Pierre and Railroad Township continue to identify themselves with their agricultural
heritage. Future projects and development in San Pierre should similarly reflect these values.
• San Pierre values its small town way of life.
San Pierre is safe, clean, healthy, walkable, affordable, church-going, well-educated, familyfriendly, and a good place to raise children. San Pierre is a place where neighbors look out
for and take care of each other.
• San Pierre values its natural resources, its environment, and its outdoor spaces.
Residents enjoy many activities in the San Pierre Park - walking, biking, basketball,
baseball, soccer and skateboarding. Surrounding areas attract hunters, fisherman,
4-wheelers, and ATVs. Visitors also flock to San Pierre to watch thousands of migrating
sand hill cranes at the nearby Jasper-Pulaski Wildlife Refuge. Future development in San
Pierre should respect, preserve, and enhance the natural environment.
• San Pierre values its rich and unique history, both its buildings and its stories.
Stories of San Pierre’s agricultural origins, its railroad heritage, its businesses, and its
schools, play a vital role in shaping the identity of San Pierre. Memories of the Pickle
Factory, local bank robberies, outdoor movies in the park, school dances or championship
basketball seasons, link several generations of San Pierre’s past with its future.
• San Pierre values its town center, and will work to strengthen this community asset.
Historically, San Pierre’s town center and commons were a hub of social and civic activity the railroad depot, grain elevator, bank, gas and grocery stores provided necessary services,
but also offered many opportunities to meet your neighbors, to run into people you knew, and
to cross paths with people you didn’t know. Today the town center, at the intersection of Eliza
Street and US-421, connects San Pierre’s churches, park, post office, library, veterinary
office, health clinic, restaurant, fire station, and several businesses. We should encourage
growth which strengthens this existing core of activities, as opposed to promoting growth
which sprawls throughout the township.
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Starke County
In 2003, a Comprehensive Land Use Plan was prepared for Starke County, Indiana.
The report was prepared by the Starke County Plan Committee and the KankakeeIroquois Regional Planning Commission, and was financed in part by a grant from the
Indiana Department of Commerce.
One of the first tasks completed by the committee was to determine the
strengths and weaknesses of the county. Some of the strengths included were: the
people of the county; natural resources and recreational opportunities in the county;
agriculture; quality of the environment; crime rate; schools; and industry. Weaknesses
mentioned by the group included: a negative perception of the county; unemployment;
retail opportunities; drainage; cultural opportunities; affordable housing; and education
levels. From these strengths and weaknesses a county vision statement was
developed by the committee. The vision statement developed was:
• Starke County will encourage and direct orderly growth and development in
appropriate areas that will preserve its rural character.
• Starke County will understand, protect and enjoy its significant natural resources,
such as forestland, wetlands, wildlife habitat areas, and its natural lakes and river
corridors.
• Starke County will preserve and improve our agriculture business and industry.
• Starke County will prevent developmental sprawl by making efficient use of existing
public services and infrastructure.
• Starke County will improve residential, commercial, and industrial development
design to include more open space, parks and filter strips, which utilize desired
elements such as forestlands, wetlands, and wildlife areas.
• Starke County will encourage the development of an integrated transportation
system.
• The quality of jobs offered by Starke County’s business and industry will be given
high priority.
• Starke County will lose its negative image by pursuing cultural and educational
excellence and opportunities by instilling a sense of community pride among its
citizens.
• Starke County will be seen as a preferred place to live, shop, visit and work among
northern Indiana counties because of the high quality and standards of life our communities have established and enjoy while maintaining the rural characteristics of
agriculture and natural resources.

Indiana Office of Community and Rural Affairs (OCRA)
In July 2005, Indiana’s Lieutenant Governor Becky Skillman initiated an
effort through the Office of Community and Rural Affairs to create a vision
and strategic framework for the future of rural Indiana. This framework
helped guide the development of a document entitled, “Breaking the
Boundaries: A Strategic Plan for Rural Indiana.” This document outlines a
Vision for rural Indiana, seven Pillars (or Values) they embrace, and five
Priorities for moving forward with their vision. Those items are listed here:
OCRA’s Vision
To work with local, state, and national partners to provide resources and
technical assistance to aid rural communities in shaping their vision for
economic development.

“I envision a rural Indiana that is
characterized by genuine economic
opportunity, responsible stewardship of
natural resources, and strong, sustainable
communities that provide a high quality
of life for those who call rural Indiana
home. We cannot become a state of haves
and have-nots. Achieving this vision will
benefit all Hoosiers.”
			

- Lt. Governor Becky Skillman

OCRA’s Priorities
•
•
•
•
•

Develop a strategy to attract and expand philanthropic capital
Attract and retain entrepreneurial talent
Generate creative practices/programs for rural workforce development
Seek innovations in rural broadband development and deployment
Expand health and human service delivery to reach marginalized
populations

Seven Pillars
• Regional Frameworks
Challenges in rural Indiana seldom respect boundary lines.
The importance of high-speed Internet service doesn’t
change when you cross the county line. Likewise, many
rural Hoosiers live in one community, work in another
and see the doctor, shop and recreate in still others. Yet
all too often we compartmentalize our thinking and our
efforts according to boundaries. In order to deal with such
challenges effectively, we must begin to think and work
regionally. We must go out of bounds - for the good of our
communities, our regions and all of Indiana.

• Rural Innovation through Public and Private
Entrepreneurship
Rural communities need to adopt an attitude that says both “we
can” and “it’s okay to try and fail.” In business, for example, we
need to learn to grow our own jobs and not just rely on some
outside company to move in and provide them. In public service,
we need to stop relying on “the way things have always been
done” and start coming up with new ways that make better sense
for today’s world. In education, we need to better integrate our
schools and community colleges with our efforts in areas like
economic development and health care.

• Civic Leadership and Engagement
Leadership is critical to the future of rural communities. And
by leadership, we mean all who serve their communities.
We must increase our pool of leaders and include people
who have not had the opportunity to lead and serve in the
past. We also must enhance the ability of all our leaders
to serve. True leadership requires both the willingness to
take bold, visionary, sometimes risky, steps as well as the
willingness to really listen to those whom you serve. True
leadership also empowers others to speak up and become
involved and, in so doing, reinvigorates citizenship.

• Diversity, Access and Inclusiveness
It isn’t enough for some to take part in making our communities
better; nor is it enough for some to enjoy the fruits of a better
community. We must ensure that everyone is not merely
accepted, but invited, welcomed and even celebrated. That
applies to participation in community decision-making, and it also
applies to access to services.

• Asset-Based Community Development
Rural Indiana has many assets upon which to build-people,
churches, businesses, theaters, museums, hospitals,
clinics, libraries, schools, community colleges, parks, rivers
and more. However, we often overlook them. We need to
identify these assets, see them as valuable and figure out
how to leverage them for the good of the community.

• Youth Engagement
While we worry and rail against the brain drain that takes our
best and brightest away from us, we too often fail to involve our
youth in making and implementing the decisions that shape our
communities and their lives. If we want our children, teens and
young adults to have a place to prosper, we need to involve them
in building that place.
• Wealth Creation and Retention
Used wisely, wealth builds the future. And contrary to popular
belief, rural Indiana has wealth. We need to tap into that wealth
and put it to use for the good of our communities and our citizens.
We can do that by identifying locally held wealth and providing the
opportunity for donors to put their money to use locally.
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Goals and Objectives
Goal 1. Attract and Recruit
Goods and Services
Closer to Home
Objective 1: Work to attract a gas station.
Objective 2: Work to attract a grocery store
and healthy food options (like a
farmers’ market).
Objective 3: Attract more businesses and more
jobs to San Pierre.
Objective 4: Attract quality health care services.
Objective 5: Attract tourists and visitors to
San Pierre - by capitalizing on
recreation - such as the JasperPulaski Fish & Wildlife Area - and
by attracting bed & breakfasts and
family friendly restaurants.
Objective 6: Attract businesses which support
farming and agricultural activities
in Railroad Township.

Goal 2. Retain and Support
Existing Goods and
Services in Town
Objective 1: Support existing businesses
and encourage their growth
and livelihood in San Pierre:
post office, library, kindergarten,
veterinary office, churches, other
local businesses.
Objective 2: Maintain and upgrade the San
Pierre Park and its amenities:
basketball court, baseball
diamond, soccer goals,
skateboarding, picnic areas,
barbeque pits, the WPA-era
amphitheater, public gathering
spaces, and spaces to show
movies in the park.
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Goal 3. Support Growth at the
Center of Town and
Preserve Open Space
at the Edges of Town
Objective 1: Continue to build upon the close
proximity of services near Eliza
Street and Broadway Street in the
center of San Pierre. Preserve
agricultural lands, open spaces,
recreational areas, forested areas,
and wildlife habitats in Railroad
Township.
Objective 2: Maintain and upgrade public space
and infrastructure near the town
center: sidewalks, street lights,
street trees, landscaping, and
benches.
Objective 3: Develop walking trail systems
within the town center to connect
existing and future amenities.
Develop hiking and biking trails
outside of town, connecting the
town center with the natural beauty
of the surrounding landscape.
(see also Goal 5)
Objective 4: Restore dilapidated properties near
the town center. These properties
pose a danger to public health,
safety and welfare. They also
create an eyesore at the entry to
town, and contribute to a negative
public image of San Pierre.
Objective 5: Continue to strengthen existing
residential neighborhoods
surrounding the town center.
Work to renovate and rehabilitate
aging properties, and promote
landscaping and yard clean-up
in these areas. Encourage new
houses to be built within existing
neighborhoods in San Pierre,
rather than throughout Railroad
Township.

Goal 4. Celebrate the Unique
History of San Pierre
Objective 1: Renovate, restore, and preserve
buildings and structures of historic
significance: the San Pierre Bank,
Our Lady of Holy Cross, railroad
right-of-ways, cemeteries and
churches, historic houses, the
WPA-era amphitheater, and other
places of historic significance to
the town’s past.
Objective 2: Revive the town’s history through
unique events and celebrations.
The San Pierre High School
Reunion is a wonderful event that
brings the community together
through celebrating its history and
sharing the memories of its shared
past. Other past events mentioned
by residents of San Pierre can
be revived, such as movie nights
in the park, the Halloween
community bonfire, sporting events
in the park, community dances,
and holiday gatherings.
Objective 3: Form a San Pierre Historical
Society. Coordinate efforts with the
Starke County Historical Society,
which has already assembled
tremendous resources telling the
local history of the area. Continue
to record, preserve and share the
unique memories of the residents
of San Pierre.

Goal 5. Support Healthy
Lifestyles and a
Healthy Environment
Objective 1: Develop walking and biking trails
to connect amenities in town. Trail
systems also have the benefit of
connecting to the town’s railroad
history (Goal 4) and to surrounding
natural resources like the JasperPulaski Fish & Wildlife Area (Goal 3).
Objective 2: Maintain and upgrade public space
and infrastructure to promote
walking and biking near the Park
and the town center: sidewalks,
street lights, street trees,
landscaping, and benches.
Objective 3: Maintain and upgrade the San
Pierre Park and its amenities:
basketball court, baseball
diamond, soccer goals,
skateboarding, picnic areas,
barbeque pits, the WPA-era
amphitheater, public gathering
spaces, and spaces to show
movies in the park.
Objective 4: Ensure clean air and clean water
in San Pierre. Ensure quality
drinking water through regular
well testing. Monitor clean air
quality from nearby industrial
sites (particularly from the nearby
Wheatfield Power Plant) through
regular testing. Monitor potential
groundwater contamination
through regular testing. (Many
such programs are available
through state universities, Purdue
University Extension, and nonprofit organizations.)

Goal 6. Support and Nurture
Youth Programs in
San Pierre
Objective 1: Support events at the San Pierre
Kindergarten.
Objective 2: Support events at the NJSP
Schools and encourage their
events to take place in San Pierre.
Objective 3: Encourage NJSP community
service projects to take place in
San Pierre.
Objective 4: Support youth-related activities at
the San Pierre Library.
Objective 5: Encourage scouting and other boys
and girls club activities in the area.
Objective 6: Support other local youth events,
such as those at the Art Circle
Institute and CROPS-led youth
activities.
Objective 7: Revive little league ballgames,
youth basketball leagues, and
youth soccer games in the San
Pierre Park.

Goal 7. Promote San Pierre, its
Vision and its Values
Objective 1: Develop a community kiosk
or message board to share
information about local events,
opportunities, and activities.
Objective 2: Develop a website to share
information about San Pierre with
alumni, former residents, and
others outside of San Pierre.
Objective 3: Support local events and activities
which help bring the community
together, such as the San Pierre
Fire Department Fish Fry, creation
of a farmer’s market, reviving past
community events like movies
in the park and the Halloween
bonfire, and continuing the San
Pierre High School reunion.

Goal 8. Continue Community
Involvement in the
Revitalization of
San Pierre
Objective 1: Continue to meet as a community
on a regular basis to discuss and
act upon issues facing San Pierre
and Railroad Township. As an
unincorporated community, the
collective voice of the residents
will carry the most political weight
with decision-makers at the county,
state and federal levels.
Objective 2: Gather as a community to review
capital improvement projects that
will have a significant impact on
the future of San Pierre. Capital
improvements are substantial
public works projects and property
developments that will require
significant disruption in the
normal operations of the town in
order to be realized. Roadway
improvements, sewer systems,
large subdivision developments,
and new industrial complexes are
some typical capital improvement
projects. Some jurisdictions
define a capital improvement as a
project that will cost more than $1
million and/or cause disruptions
to a community for one year or
more. Other jurisdictions define
the cost of a project as low as
anything costing over $100,000.
The residents of San Pierre need
to continue to voice their concerns
and weigh the pros and cons
about such developments that will
significantly impact their future.

Land Use Plan
The land use plan for future development San Pierre is simple and straightforward. It identifies areas
for potential growth, and builds upon both the historical organization of the town (commercial activities
centered around the commons), and its current organization (social, cultural, civic and spiritual activities
centered around Eliza Street and Broadway Street) connecting the town park to the town commons and
US 421. Future commercial development should strengthen the existing downtown commercial core and
further develop the Main Street character facing US 421. Residential growth and rehabilitation of existing
housing stock should be encouraged within existing residential neighborhoods. The yellow area below
covers an area roughly 1/2 mile by 1/2 mile, or a quarter section of land, supporting the central commercial
core. Future growth and development should be targeted within or very near this area. Surrounding
agricultural and natural resources should be preserved and supported whenever possible. Trail systems
can then connect existing and future amenities, promote healthy lifestyles, and attract tourists to the area.
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Community Assets
Center for Rural Outreach and
Public Service (CROPS)
One of the strongest assets for the community
of San Pierre is the continued dedication of the
Center for Rural Outreach and Public Service
(CROPS) and its Director, Beverly Santicola.
CROPS has helped form the San Pierre
Revitalization Project to promote economic
development, tourism, and community health
by capitalizing on the existing assets of the
community. A professional grant writer by trade,
Beverly works tirelessly, donating her own time
and expertise, to secure grants and funding for
San Pierre Revitalization Projects.
Since the Revitalization Project began
in March 2005, the following groups have
donated to the revitalization of San Pierre:
• United States Department of Agriculture
- Indiana Office of Community and
Rural Affairs
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People and Events
• United States Department of Health and
Human Services - Administration for
Children and Families
• United States Department of Health and
Human Services - Health Resources and
Services Administration
• Indianapolis Colts
• Indiana Youth Institute
• Ball Brothers Foundation
• Starke County Community Foundation
• San Pierre Athletics
• Kankakee Valley REMC
• Northern Indiana Public Service
Corporation
• Emil Smolek Farms
• Memorial Contributions
• In-kind Donations
• Individual Donations

The San Pierre Revitalization Project, in
developing plans for its “youth-led rural
development initiative”, identified five existing
assets in San Pierre:
• an active and engaged youth,
• the unique sandhill crane migration,
• the town’s railroad history,
• surrounding oak savannahs, and
• a strong agricultural heritage
We would add to this list an active and
engaged community, as evidenced by the
attendance and participation in town meetings
for this planning process and the overwhelming
participation in our community surveys. The
citizens of San Pierre have also demonstrated
their ability to organize and collectively voice
their concerns to County and State agencies
regarding the future development of their town,
whether the issue be the straightening of US
Highway 421 through the middle of town, or a
proposal to build an ethanol plant nearby.
Many of the town’s favorite activities
cited in town meetings and surveys include

community events already existing in San
Pierre, as well as other events from the town’s
past that provided excellent opportunities to
gather with neighbors and enjoy the small-town
quality of life in San Pierre. The semi-annual
Volunteer Fire Department Fish Fry continues to
attract thousands of people to San Pierre each
year. Other past events that still evoke strong
memories include: Movies in the Park, the
annual Halloween bonfire, school dances, and
little league games in the park. Many citizens
expressed interest in reviving this part of the
town’s history, and making it part of the town’s
future as well.
San Pierre has another wonderful asset
in the San Pierre High School Alumni. The
alumni organization is connected to several
hundred graduates living all across the country,
many of whom gather each year in San Pierre
for a high school reunion. The alumni raise
money for scholarships for local youth to attend
college, and continue to contribute to San
Pierre in numerous ways well after their own
school days are over.

Jasper-Pulaski Fish and Wildlife Area

Downtown - Past and Present
Many small towns across America possess an
often underappreciated asset - their downtown.
These collections of structures, often built to
last 100 years or more, still stand. Some may
need repair, but with a little attention, they will
proudly serve their town for another 100 years.
Downtowns tell a great deal about who
we are. They are often a visitor’s first impression
of a place and the people who live there.
Whether the buildings are run-down or wellmaintained, whether the sidewalks are crumbling
or walkable, whether the streetlights show the
way or create pockets of darkness, whether

history is preserved or forgotten, all tell a great
deal about those who call that place home.
San Pierre’s physical downtown district
offers a wealth of potential commercial, cultural,
historic, spiritual and social opportunities - all
within walking distance. In downtown San
Pierre you can find a Sears Catalog house,
a bank robbed by John Dillinger, a WPA-built
amphitheater, churches with congregations
dating back to the 1860s, a veterinarian’s office
in a 1960s bank building, health care facilities
in an old grocery store, a post office, a library, a
restaurant, used cars, and historic cars restored.

A unique asset to the San Pierre community is its close proximity to the Jasper-Pulaski Fish and Wildlife
Area. Although the Wildlife Area straddles two counties (Jasper and Pulaski), it actually sits closer to
San Pierre than to any other town. Run by the Department of Natural Resources - Division of Fish and
Wildlife, Jasper-Pulaski maintains 8,062 acres of wetland, upland and woodland game habitat. The area
was designated as a game farm and game preserve in the 1930s. Hunting began at the property in
1958, and in 1965, the area was designated as a fish and game area. In 1972 the name was changed
to the Japser-Pulaski Fish and Wildlife Area.
Two observation towers provide great viewing points to see the roughly 20,000 sandhill cranes
that stop here every year during their fall migration between Florida and Canada. The cranes begin
arriving as early as August, and stay for three to four weeks on their way south. By mid-Novemebr, the
peak fall viewing time, cranes will number between 15,000 and 30,000. They return again in February
and March as they head north for the summer. Each year thousands of bird lovers from across the US
and from overseas flock to the Jasper-Pulaski Fish and Wildlife Area to observe this spectacle.
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